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S E R V I C E  O F F E R I N G s

P E R F O R M A N C E  B E N C HM  A R K I N G   & 
D A S H B O A R D  D E V E L O P M E N T

Corporate Real Estate and Facilities is one of the four top expenditures for most companies.  CFOs, CEOs, and with 
their expanding roles CIOs, are taking more and more interest in optimizing Real Estate and Facilities as key assets 
in their business strategy.

But where goals and metrics for sales, marketing, and product development have long been considered crucial to 
strategic success, goals and metrics for real estate and facilities are fuzzy at best, often non-existent. For those 
organizations that do have goals, how do you know if the goals you have set are uncompetitively low, unrealistically 
high, or even relevant, compared to the rest of your industry?

Organizational goals can be just like a journey, you have to start out knowing where you are, and where you’re going, 
but you need landmarks and milestones along the way to help you arrive at the right place in the right time.

RSP i-SPACE can help you answer the key questions:

“ W h e r e  a r e  y o u  g o i n g ? ”

 Perform Best Practices analyses for your industry to determine industry-wide benchmarks.

“ W h a t  a r e  t h e  l a n d m a r k s ? ” 

Identify performance metrics to show where you sit in comparison to your competitors and peers.

“ W h a t ’ s  t h e  b e s t  r o u t e ? ” 

Develop time-phased organizational goals to help you optimize your real estate and facilities practices.

“ H o w  f a r  h a v e  y o u  a l r e a d y  c o m e ? ” 

Identify and integrate the data you need to measure your performance into Benchmark Reports.

“A r e  y o u  o n  t r a ck  n o w ? ” 

Customize a real estate / facilities dashboard to show you instantly how you are doing compared to your goals, your 
competitors, and your industry.

B U I L D I N G S  •  S P A C E  •  P E O P L E  +  A S S E T S

FUTUREVACANT
(NOT ALLOCATED)

NOT IN USE
(ALLOCATED BUT EMPTY)

IN USE VACANT UNNOCCUPIED NOT OBSERVEDOCCUPIED

5%

Total Cost of Occupancy

SPACE UTILIZATION

75% of Capacity

0% Empty 100% Full

3.3%

Maintenance Cost per sf

2.6%

Cost of Capital Improvements

56%

Closing Facility Work Orders

SPACE UTILIZATION

BLDG 1 BLDG 2 BLDG 3

CAPITAL PROJECTS PROGRESSFACILITY CONDITION STATUS

$

Project 1

Project 2

Project 3

Project 4

Cu
rr

en
t E

xp
en

di
tu

re
Pr

oj
ec

te
d 

Bu
dg

et
 

_ Site Lighting
_ Special Electrical System

s
 _ Security &

 Safety System
s

_ Roof System
s

_ Exterior Glazing
_ Electrical System

s
_ Conveying System

s
_ Basem

ent Construction

 _ Fire Protection System
s 

BUILDING 1

BUILDING 2

BUILDING 3

FACILITIES KPI DASHBOARD


